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Wellness in the 

Workplace
Through a Leadership Lens



Today’s Purpose

Start the conversation - making wellness an integral 
piece of your organization.

● Why Wellness & Related Costs
● Wellness and Culture
● Leadership
● Effective Wellness Programs
● Impact



But First… FUN!
● Open the internet browser on your 

smartphone

● Go to kahoot.it

Icebreaker

https://play.kahoot.it/#/?quizId=31866828-d0f1-48e1-8ff4-ade2af8d6fff


Why Wellness & 
Related Costs



Why do you need wellness?

Employee health costs employers:

• High claims costs

• Illness

• Absenteeism

• Presenteeism

• Injury



High Claims Cost

• Chronic diseases
• Type 2 Diabetes
• Cancer
• Obesity
• Heart Disease

• Chronic Diseases account for 
$3 of every $4 spent on 
healthcare1

• 50% of Americans have either 
diabetes or pre-diabetes2

• 69% of American adults are 
either overweight or obese3

• 47% of Americans have at least 
one of the three key risk 
factors for heart disease (high 
blood pressure, high 
cholesterol, and/or smoking)4

1,3,4.. CDC  2. American Diabetes Association 



Disengaged & Unwell Employees:

● Are less productive and have more errors

● Have more sick days

● Have more health claims

● Have higher job-related injuries

● Take longer to recover and return to work 

from an illness

● Have higher turnover



The Cost 

4.  Gallup. “State of the American Workplace” 2013.
5. DecisionWise. “Show me the money; the ROI of employee engagement.” Accessed Dec 28, 2016.

6.O’brien, J. (2013, October 22).How much disengaged employees really cost you. Retrieved from .https://www.americanexpress.com/us/small-business/openforum/articles/how-much-disengaged-employees-really-cost-you/

of American workers are “not engaged” or “actively disengaged” 
from their workplace4.

Your disengaged 
employees are costing 
you, on average, 

per $10,000 annual salary, plus 
affecting productivity and 
overall office morale5.

Companies that increase their number of talented managers and double the rate of 
engaged employees achieve, on average, 

higher earnings per share than their competition5



The Cost 

7. Reidel, John E. “When Claims Data Aren’t Enough:  How Employers Measure, Benchmark, and Use Productivity Outcomes.”  WELCOA News and Views May 10,2017. 

“The fact is that most of the research shows the 
indirect cost of lost productivity can outstrip direct 
medical costs two to three times.”7



Why else do you need wellness?

Because people are people.

● They can be and bring their 
best selves to home and to 
work.

● They take and deserve 
investment and care.

It is the right thing to do.



Did you know?

Activity reduces healthcare costs5:

< 2,000 steps daily = $10,000 annual healthcare cost
< 4,000 steps daily = $5,000 annual healthcare costs
< 8,000 steps daily = $3,000 annual healthcare costs

5. NCAHU Symposium 2016; UHC Motion Program research.    



Wellness & Culture
Mutually Inclusive



CULTURE: 
The way we think, behave, work and live.



Culture vs. Climate

Climate - everything that you can see and 
touch (shape, strength, rough/smooth).

Culture - what’s happening beneath the 
surface (underlying current).

Don’t just throw a pebble.
Climate must support the 
culture.

Ward, Rosie.  Seven Points of Transformation.  Wellness Council of America.



Is Culture Really Important?

Almost 95% of candidates believe culture is more important than compensation1.

Regarding employees2:

● More than 30% believe they’ll be working someplace else inside of 12 months

● More than 40% don’t respect the person they report to

● More than 50% say they have different values than their employer

● More than 60% don’t feel their career goals are aligned with the plans their employers 

have for them

● More than 70% don’t feel appreciated or valued by their employer

Only 41% of employees felt that they know what their company stands for and what makes its 
brand different from its competitors’ brands.3

1Bersin, Joseph. Deloitte Global Human Capital Trends 2015 
 2Myatt, Mike.. Forbes Magazine. December 13, 2012

3. Lipman, Victor. Forbes.“Surprising, Disturbing Facts from the Mother of all Engagement Surveys.” Regarding Gallup’s “State of the American Workplace”



Deloitte’s Global Human Capital Trends 2016

Top 4 trends in order of rated importance:
● Organizational design
● Leadership
● Culture
● Engagement

Of 7,000 HR and business leaders in 130 countries

Deloitte University Press.  Global Human Capital Trends 2016.



Aligning Culture and Climate

Are they aligned?
If not, what do we do to make that happen?
If so, what do we do to keep it that way?

Ward, Rosie.  Seven Points of Transformation.  Wellness Council of America.

“Just like a garden, you have to tend to 
and nurture it.  You can’t just let it go.” 
~Dr. Rosie Ward



Types of Wellness 
Programs



Types of Wellness Programs

• Letter - Opt In or Opt Out

• Phone - Automated

• Phone – Person not personal

• Online Check In

• Coaching - Face to Face, Webinar, Phone

• Pharmacy Model

• Clinic Model



Effective Wellness 
Programs
Characteristics



Effective Programs

● Impact change
● Address leadership 
● Follow evidence-based best-practices



What Impacts Change?

5%
25%

30%

40%
Awareness and Education

Motivation & Engagement

Policy & Environment

Skill and Tools



Policy and Environment Matter

● Let’s talk environment - a soda story.

● “...if we have not structured the work 
environment in such a way that being healthy is 
held up as a valuable asset, than a person won’t 
necessarily zone in to really take control of their 
health and well-being as much as they could.”8

8. Lynch, Wendy.  “How Benefit Costs are Killing Your Company: Will you Survive?” WELCOA News and Views. January 22, 2017. 



Leadership
An often forgotten piece of the puzzle



Importance of Leadership

• “The best wellness programs bring the built environment, company 
policies, and leadership messaging under a single mission of wellness.”1

• “Wellness needs to be done with employees, not to them, or the effects 
won’t last.  When employees feel a system is their own, engagement 
increases.”1

• “A successful health promotion program starts with a commitment from 
company leaders, and its continued success depends on ongoing support 
at all levels of the organization.”1

• Lower absentee rates among employees of leaders who clearly 
communicate their strategies and views on health promotion.2

1. Harvard Business Review, 2014 and 2016.  2. Institute for Health and Productivity Studies John Hopkins School of Public Health, 2015.



Importance of Leadership

● Company mission and vision must encompass wellness
● Employees should be involved in wellness programming 

decisions
● Leadership should be actively engaged in wellness 

initiatives
● Support from all leaders matters - top to bottom
● Messaging and strategies should be clear to employees



Promote Self Leadership

Create Winners
• Keep healthy & engaged 

employees healthy & engaged
• Help unhealthy & disengaged 

employees change (+)
• Provide intentional and strategic 

support and motivation

Create winners one step at a time and celebrate the victories



Let’s Move



What Works?
Best Practices in Workplace Wellness



What Works?
● Tie wellness to your business goals and 

strategies
○ Must clearly be supported by leadership from 

the top - down

● Tie benefits to your wellness goals

● Create “movements” instead of programs



What Works?
● Make it holistic - widen the scope of initiatives

○ Ex. Focus on more than just physical activity

● Get employees involved in decisions and 
creation
○ Committee
○ Surveys



What Works?
● Remain action oriented (use your results from 

screenings, surveys, etc.)

● Understand that “engagement” is more than 
“participation”
○ Want to > Have to



What Works?
● Consider the person - do they feel supported?

○ Make it purposeful
○ Make it fun
○ Make it sociable

● Harness strengths; utilize employee passions

● Offer incentives, but... 
○ Intrinsic motivation > incentives



Implementation of 
Wellness Programs
An Example



Implementation Practices

Discover Wellness, LLC
● Identify Risk
• Engage and Educate
• Measure and Evaluate



Our Process

Engage & 
Educate

Measure & 
Evaluate

Identify 
Risk

● Policy and 
Environment Survey

● Health Risk 
Assessments

● Biometric 
Measurements

Measure & 
Evaluate

Engage & 
Educate

Identify 
Risk



Our Process

Identify 
Risk

● Program coordination
● Wellness committee 

facilitation
● Wellness portal
● Challenges
● Seminars
● Wellness coaching
● Nutrition counseling

Measure & 
Evaluate

Engage & 
Educate

Identify 
Risk



Our Process

Measure & 
Evaluate

● Reporting
○ Individual (per user)
○ Aggregate

● Stewardship Reports
● Peer review

Measure & 
Evaluate

Engage & 
Educate

Identify 
Risk



Impact of Effective 
Wellness Programs



Results - Well Employees

Well Employees
• More productive and have 

fewer errors

• Fewer sick days 

• Fewer health claims

• Fewer job related injuries

• Return to work sooner after 
an injury or illness

• Reduced turnover

Unwell Employees
• Are less productive and have 

more errors 

• Have more sick days 

• Have more health claims 

• Have higher job-related 
injuries 

• Take longer to recover and 
return to work from an illness

• Have higher turnover



Results - Change

• Changes in Behavior

• Changes in Utilization

• Changes in Risk Factors

• Decreased Claims Cost



Results - Return and Value

ROI (Return On Investment)
✓ Savings of ~ $3 for every 

$1 invested9

○ Healthcare expenses, 
absenteeism

○ Expect over 3 to 5 
years

9. Goetzel, Ron. De-Mystifying ROI.  WELCOA News and Views.  January 19, 2017.

VOI (Value Of Investment)
✓ Desirable workplace
✓ Job satisfaction
✓ Employee morale



Let’s Review
● Open the internet browser on your 

smartphone

● Go to kahoot.it

Let's Review

https://play.kahoot.it/#/?quizId=3ba9c605-385b-4c75-8c26-c1adcf246220


Takeaways

● Wellness is needed on an individual and organizational level
● Wellness is good for health and business
● Wellness/Well-being must become a culture
● Not all wellness programs are created equal
● Start with leadership
● Get employees involved
● Engagement > Participation
● Consider ROI and VOI
● “Success” takes time

 



What Now?



Thank You
dana@discoverwell.net https://www.surveymonkey.com/r/ThuWellness

https://www.surveymonkey.com/r/ThuWellness

